
Senate ad hoc Committee to Investigate NTS Faculty Issues 

Minutes 

January 15, 2014 

 

Committee members:  Irene Frieze [Psychology, TS faculty], Carey Balban [Provost’s Office 

liaison], Stephen Ferber [Office of Human Resources liaison], Don Bialostosky [English, TS], 

Helen Cahalane [Social Work, NTS], Bill Gentz [Univ Library System], Katie Greeno [Social 

Work, TS], Marilyn Hravnak [Nursing, NTS], Sue Skledar [Pharmacy, NTS], Jay Sukits 

[Business, NTS], Cindy Tananis [Education, NTS], Samuel Tisherman [Medicine, TS], Seth 

Weinberg [Dental Medicine, TS], Frank Wilson [Greensburg, Sociology,NTS]. 

 

All attending except Hravnak, Sukits, and Tisherman  

 

1. Approval of December 17, 2013 minutes.  Corrected minutes were approved and 

submitted to the Senate office.  

2. Discussion of ULS Guidelines for Faculty Librarians-Bill Gentz.  Bill thought he might 

have to leave early, so this item was moved earlier in the agenda.   

a. The Guidelines for Faculty Librarians:  Appointment, review, promotion, and 

appeal were sent electronically.  These apply to the University Library System, 

that includes all Oakland and Regional campus libraries except the Health 

Sciences and Law Libraries.   

b. Bill explained that there is an Expectation Stream for librarians which is similar to 

tenure stream faculty positions in the sense that librarians in this Stream maintain 

their positions unless the position is totally eliminated.  Even in such cases, there 

is an attempt for find some other available librarian position for the person. 

c. The other possibility is a Visiting stream that has no expectation for continued 

employment.  It is generally not possible to move from the Visiting stream to the 

Expectation Stream.   

d. We will discuss these Guidelines in more detail in February.  Bill suggested we 

pay particular attention to the termination section and the review process. 

3. Update on Provost’s letter on annual reviews.  Carey Balaban.  At the last meeting we 

discussed the Provost’s letter on annual review of faculty sent out by Provost Maher in 

April 1999 [see December Minutes].  We had recommended that the Provost update this 

letter, but Carey has not had a chance to discuss this with the Provost.  He will give us an 

update next month 

4. Review of NTS recommendations passed by Senate Council on Nov 27, 2012 [posted on 

the committee website at:  

http://www.univsenate.pitt.edu/sites/default/files/NTS%20Faculty%20recommendations_

0.pdf  ].  We briefly discussed these, but will table most of the discussion to next month 

since several members of the committee had not read these. 

a. We discussed the history of these recommendations, and noted that there 

presentation and endorsement by the Provost appeared to have stimulated activity 

to change some of the existing practices. 

http://www.univsenate.pitt.edu/sites/default/files/NTS%20Faculty%20recommendations_0.pdf
http://www.univsenate.pitt.edu/sites/default/files/NTS%20Faculty%20recommendations_0.pdf


b. Irene suggested that we might prepare a new set of recommendations from this 

committee later this year.  Katie Greeno volunteered to draft these for discussion 

in our committee. 

c. The first recommendation of the 2012 recommendations was that each school or 

unit should have a clear policy and this should be publically available.  As we 

discussed, many units do not make these available generally, and sometimes not 

even to their own faculty.  We saw this as a problem and would like to again put 

forward this recommendation.  There was some disagreement about how public 

these policies should be.  Carey argued that the Deans should have the final say 

about this. 

5. Review of School of Education guidelines-Cindy Tananis.  The March 15, 2010 

Guidelines for decisions on faculty promotion, non-tenure stream were made available to 

the committee members.  Cindy also wrote up some commentary to help us in our 

review.  Before beginning the discussion, committee members raised a number of 

questions. 

a. Based on the University Fact Book, there were 126 total School of Education full 

time faculty and 58% were NTS in 2012.  It was noted that NTS faculty hold 

many responsible positions in the School and often function in ways that are very 

similar to those of the TS faculty.  In some cases, many of the TS faculty were not 

aware that some long-term NTS faculty were not TS. 

b. Cindy reported that the development of the Guidelines took about 4 years.  

Initially, there were many concerns about how job titles were being used in the 

school, especially for NTS faculty, as well as other concerns.  These were 

discussed with the new dean, at that time, Alan Lesgold.  After some discussion, 

the Dean asked the School of Education Council to discuss NTS issues.  The 

Council then appointed a committee chaired by Cindy to draft new guidelines.  

The new committee decided to structure their guidelines to be very much like the 

existing guidelines for tenure stream faculty, with the exception that there would 

be much more flexibility for the NTS faculty in terms of job duties, and the 

possibility that these would change over time. 

c. During the discussion, a general question was raised about whether duties of TS 

faculty generally across the University are truly different from those of NTS 

faculty.  Increasingly, a formal search process with a Search Committee, and a 

national search process is required for NTS faculty in the Provost’s area, as it is 

for TS faculty.  The Provost’s Office asks Schools to clearly explain whether the 

position is NTS or TS, and to make sure that specific job duties are identified for 

NTS positions. 

d. The Search Process is less formal in the Health Sciences for NTS faculty. 

e. It was noted that Program Directors should be TS, although currently, many NTS 

faculty hold these positions. 

f. There were many other questions, but our time was up, so this discussion will be 

continued at our next meeting. 

6. Plans for future meetings.  Review of School of Dental Medicine and the Arts and 

Sciences Department of English guidelines next?  We should also examine the guidelines 

for the Regional Campuses.  We have representatives from all these areas on the 

committee who can guide this discussion 


